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SAN MATEO COUNTY CHILD CARE PARTNERSHIP COUNCIL 

LEADERSHIP AND IMPACT COMMITTEE 
MEETING MINUTES 

 
September 28, 2020 

Virtual Meeting via Zoom 
 
CCPC Members Present:  Michelle Blakely (Chair), Julie Cates, David Fleishman, Heather Hopkins, Jennifer 
Rogers, Christine Thorsteinson, Guillermo Vasquez  
 
Members of the Public:  Kristen Anderson, Diana Harlick, Randy Torrijos  
 
Staff/Minutes:  Sarah Kinahan 
 

1. Call to Order 
 
Michelle Blakely called the meeting to order at 9:02 a.m. 
 

2. Approval of September 28, 2020, Leadership and Impact Committee Meeting Agenda 
 
Michelle Blakely asked for approval of the meeting agenda. 
M (H. Hopkins) /S (J. Cates) /C (Unanimous) 
 

3. Approval of Minutes for September 9, 2020, Leadership and Impact Committee Meeting 
 
Michelle Blakely asked for approval of the meeting agenda. 
M (H. Hopkins) /S (J. Cates) /C (Unanimous) 
 

4. COVID-19 Updates       Michelle Blakely 
 
Heather Hopkins will provide a report to the full CCPC on the grant results from the County’s Child Care 
Relief Fund. Grant applications include data on child care programs’ monthly operating costs. The 
County funded $2 million of a total request of almost $7 million. Donations are still being accepted. 
 
Michelle Blakely will be presenting to the full CCPC on the County’s Recovery Initiative workgroups and 
plan and next steps for implementation groups. Child Care and Out-of-School-Time will have an 
implementation group facilitated by First 5 SMC and 4Cs. The County Manager’s Office and County 
Office of Sustainability will support the implementation groups. Unresolved questions remain about if 
funding is available to implement the recommendations in the Recovery Initiative plan. Michelle 
acknowledged that there is a need for more parent input. First 5 SMC and Silicon Valley Community 
Foundation’s Center for Early Learning are pursuing a number of avenues to gather data on family 
needs. Diana Harlick requested that she be included in this collaboration around family need data. 
 
Jennifer Rogers addressed a question – “if a parent is working from home can they be certified as 
needing child care?” Jennifer said that they are working to clarify that for CalWORKs Stage 1 the answer 
would be “yes”. 
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5. State and Federal Policy and Legislation    Sarah Kinahan 

 
Sarah Kinahan shared an overview of the California Child Care Coordinators Association (CCCCA) 2021-22 
Public Policy Platform. She noted that the CCCCA includes a number of policy positions that relate directly 
to supporting the work of Local Planning Councils (LPCs). They have recently added policy positions related 
to Emergency Response.  
 
Sarah also led a discussion to develop a process to update the CCPC’s platform for 2020-2023. The group 
agreed to meet in October to work on the document. Sarah will create a Google doc to collect suggestions 
prior to the meeting. The group should review the language from the 2016-2018 platform and think about 
what to keep, change, delete or add for 2020-2023. Emergent issues might include Emergency Response 
and ACES (adverse childhood events). 
 
The group talked about the state’s plan to transition child development programs from CDE to CDSS in 
2021. A new director will be appointed to oversee this work at CDSS. 
 
Sarah provided an overview of four federal bills that relate to child care and COVID-19 response: 
• HR 7201 – Child Care is Essential Act (in committee in House): includes $50 billion over 5 years for 

infrastructure grants, and funding for workforce supports. 

• HR 2 – Moving Forward Act (passed the House, in the Senate): a $1.5 trillion infrastructure plan that 
addresses climate change; includes $10 billion for child care facilities. 

• HR 7327 – Child Care for Economic Recovery Act (passed the House, in the Senate): includes $10 
billion for child care infrastructure and $850 million for subsidies; also includes tax credits and 
benefits to support families, providers and employers. 

• S 4322 – Safely Back to School and Back to Work Act (introduced in Senate): includes $15 billion in 

funding for child care providers to ensure that they are able to remain open. 

 
6. Applying an Equity Lens to the Work of CCPC    Michelle Blakely 

 
The group reviewed our current statement related to Equity in the “Our Approach” section of our 
Strategic Plan. The group made the following recommendations: 

• Move the statement to the introduction to the Strategic Plan and use it in presentations and 

communications about the CCPC. 

• Be more specific about Racial Justice and wanting to eliminate patterns of achievement that are 

currently predictable by race. 

• Keep the language accessible to a lay person. For example, difference between gender, gender 

identity and sexual orientation is not clear. 

• While we support all children and families, want to emphasize that resources should be directed to 

groups with higher needs. Emphasize making intergenerational, systemic change. 

• Review the following sources for additional ideas/language: 

o County’s Recovery Initiative Plan 

o National Equity Project 

The group will meet in October to continue working on updated language for the Strategic Plan. 
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Michelle shared information about a recent letter sent to the state’s Master Plan for Early Learning and 
Care workgroup and Governor’s office on behalf of the CA Resource and Referral Network, Parent 
Voices, and the Child Care Law Center. The letter voiced the statement that the QRIS system is racist, 
has built in inequities and has prompted a great deal of discussion within our field. Our local QRIS 
Integration team is reviewing the letter and follow-up responses and will bring more information back to 
this committee. Diana recommend that we look at local data to see if we are achieving the child 
outcomes that we desire from QRIS and other systems. 
 

7. Adjournment        Michelle Blakely 
 

Michelle Blakely adjourned the meeting at 10:19 a.m. 
 
The group wants to schedule a meeting for October 2020. The next scheduled Leadership and Impact 
Committee meeting is Monday, November 16, 2020: 9:00 a.m. to 10:15 a.m.  
 
 
 


